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POLICY/PROCEDURE FOR CONSISTENCY CHECKING 

Introduction

Achieving consistency in local matching and evaluations

The aim is to achieve consistency of local matching and evaluations:

· Internally, against other local matching and evaluations, in order to avoid local grading anomalies and consequent review requests.

· Externally, against national benchmark evaluations, in order to avoid locally matched or evaluated jobs getting ‘out of line’ with similar jobs elsewhere.

Procedure

All matching panellists invited to attend consistency checking (CC).

CC will only take place if a minimum of 4 matching panellists, (2 staff and 2 management reps) are able to attend.  It is therefore imperative that matching panellists inform Project Administrator (Anne Brown) of their availability to attend CC prior to planned date.

Using the ‘job section’ of the JE Software and any reports generated by the project administrator tracking jobs of similar grades, identify and ‘outlier’s’ (by comparing overall job scores and on factor by factor basis).

Look at each identified ‘outlier’ in detail (ie National Profile selectred on JE IT system, relevant notes, panel notes section, job description and supplementary questionnaire).

Remember:  just because a job is selected as an outlier does not mean it is incorrect.

If inconsistencies are found they can be amended in either of the following ways:

· If 2 or more of the original panel are present at CC then amendments can be made immediately

· If under 2 members of the original panel are present the project administrator will email the remainder of the original panel with issues raised at CC.  They must then communicate with each other and either agree on the CC amendments or justify their reasons for not changing their original decision.

Any amendments must be recorded in the panel notes section of the JE software and it must state that amendments were made at consistency check.

Once those present at CC have agreed the job it is marked as having been CC by entering the ‘edit job details’ form on the software and placing two stars (**) after the job identification code.

This policy will be reviewed and amended as necessary.

