[image: image1.png]West Suffolk Hospitals NHS

NHS Trust




Policy for dealing with incorrect payments resulting from

Agenda for Change implementation

1.
Introduction and scope

This policy sets out how the Trust will deal with incorrect payments made to staff as a result of Agenda for Change implementation.  Incorrect payments may be made as a result of two actions:

· Delayed assimilation of pay onto Agenda for Change pay band (i.e. the effective date of implementation for pay was 1.10.04 but Trust staff did not start to transfer onto AfC pay until April 2005)

· Errors or omissions made by Personnel and Communications or Payroll staff

2.
Incorrect payments made due to delayed assimilation

Incorrect payments in this category include: 

· Payment of overtime at double time on a Sunday after 1.10.04, 

· On-call payments made under Whitley arrangements which are in excess of the AfC interim regime 

· Overtime payments made to staff after 1.10.04 whose posts are placed in Bands 8 or 9 following job evaluation 

· Where Whitley pay increments made between 1.10.04 and the date of assimilation were higher than AfC increments.

In such circumstances total earnings under Whitley Council/a local contract from 1.10.04 until the date of assimilation will be set against total earnings under Agenda for Change for the same period. 

If the total due under Agenda for Change is more than the total due under Whitley Council/a local contract the difference will be paid to the staff member.   For example:

	Elements of pay
	Whitley/local pay from 1.10.04 to assimilation
	AFC from 1.10.04 to assimilation

	Basic Pay
	£5,000
	£5500

	Overtime
	£100
	£80

	Total
	£5100
	£5580

	Outcome
	£480 more due under AFC and paid in arrears at time of assimilation


If full assimilation onto AfC terms and conditions is not possible when pay is assimilated (e.g. staff who can choose whether to retain existing on-call or transfer onto AfC interim regime) a further calculation of all elements of pay will be made when assimilation is completed.  For example

	Elements of pay
	Whitley/local pay from 1.10.04 to assimilation
	AFC from 1.10.04 to assimilation

	Basic Pay
	£5,000
	£5500

	Overtime
	£100
	£80

	Total
	£5100
	£5580

	Outcome
	£480 more due under AFC and paid in arrears at time of assimilation

	If the member of staff works on-call and his/her staff group subsequently agree to transfer onto the AfC interim regime a further calculation is made

	On-call payments 
	£200
	£100

	New total
	£5300
	£5680

	Outcome
	Only £380 more due under AFC now full assimilation calculation complete and £100 reclaimed through salary for on-call (up to £480 could have been reclaimed)


If the total amount actually paid under Whitley/a local contract in the period from 1.10.04 until assimilation exceeds what should have been paid under AfC the amount paid above what was due under AfC will not be reclaimed by the Trust.  For example:

	Elements of pay
	Whitley/local pay from 1.10.04 to assimilation
	AFC from 1.10.04 to assimilation

	Basic Pay
	£6,000
	£6050

	Overtime
	£100
	£25

	Total
	£6100
	£6075

	Outcome
	£25 overpayment made under Whitley/local pay but is not reclaimed by the Trust


Any underpayments (e.g. staff transferring to the Agenda for Change interim regime for on-call) made to a member of staff whose Agenda for Change pay is subject to protection will be off-set against the protected pay.

3.
Personnel and Communications or Payroll Staff errors and omissions

Incorrect payments in this category could result from: 

· miscalculation of figures

· assimilation into the wrong pay band

· managers not notifying Personnel/Payroll of changes affecting pay

Any underpayments will be made to staff as soon as possible after Personnel/Payroll have been informed and the situation confirmed.

Staff will always be expected to repay any overpayments resulting from errors and omissions.  The time period over which the repayment is expected to be made will be dependent on whether it was reasonable for the member of staff to have realised a payment had been made to them in error.  The Trust would not expect a member of staff to spend a payment that was clearly made in error and would expect that it would be available for immediate repayment.

If the staff member could not be reasonably expected to realize the payment has been made in error repayment will be requested and a repayment period agreed between the individual and Payroll Department.

June 2005
PAGE  
1

