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Purpose

To present the beginning of year performance.

Key Points

No over 9 month inpatient waiters as at 30th April 2004.


633 over 6 month inpatient waiters as at 30th April 2004 (KH07), compared to 606 as at the end of March 2004.


No over 17 week outpatient waiters as at 30th April 2004.


406 – over 13 week outpatient waiters as at 30th April 2004, compared to 223 as at the end of March 2004. 


96.69% of A&E patients were admitted discharged or transferred within 4 hours during April.  The Trust is eligible for the first tranche of Incentive Funding due to exceeding the A&E target in March.


All cancer referrals were seen within 2 weeks for the 8th month in a row.

The lower level of Delayed Transfers of Care (DToCs) has also been maintained with there being 14 at the end of April

2004-05 Key Indicators

The Strategic Health Authority have produced a list of key indicators for the coming year:

National
A&E 12 hour trolley wait – No trolley waits of over 12 hours were recorded last year or during April.

Cancer 2 week wait – The Trust continues to meet this target.

9 month maximum wait – The Trust continues to meet this target.

17 week maximum wait for a first outpatient appointment - The Trust continues to meet this target.

Finance – Separate report

Hospital Cleanliness – Monitored through Patient Environment Action Team (PEAT) inspections.

Inpatient, day case and outpatient booked admissions.  The 2003/04 targets were met.  In April 77% of inpatient and day cases and 74% of outpatients were booked admissions.

4 hour A&E wait - The Trust continues to achieve the 4 hour target in A&E.

Local
Cancer waits

Orthopaedics – The 9 month maximum waiting time is being met, while the number of over 6 month waiters is being held constant (261 in March, 260 in April)

Delayed Transfers Of Care. – Continues to be held at the mid teens level.

Waiting List Size – Slight rise (1.4%) from 4548 in March to 4611 in April

Cataracts – In April no-one is waiting over 7 months for a Cataract operation.

Choice – The Trust carried out the first Choice patient in the NSC area.

Other Indicators Which Provide Context
GP referrals – The number of referrals received in April (3158) was lower than March (3539).  However the last quarter of 2003/04 saw a 13% increase in GP referrals compared to quarter 3 and a 12% rise (1145) on the fourth quarter in 2002/03.  The figures are taken from the official outpatient return submitted to the Department of Health (QMO8).

Emergency admissions - The uncoded activity shows 2055 admissions in the month, which is higher than the average for 2003/04 (2026) and the April 2003 figure of 1889.

Elective admissions – The uncoded activity shows 2173 admissions in the month, which is slightly lower than the average for last year (2209), while being higher than April 2003 (1881).

Recommendations

The Trust Board is asked to note:

The achievements made by all staff involved in continuing to meet the key access targets.
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