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	Title:
	Radiology Modernisation SOC

	Report of:
	Nigel Beeton, Jill Canning, Sue Vincent


	Summary: to include reference to financial impact plus or negative

· Is focused on acute radiology services, but is in line with radiology services in the Suffolk West Area.

· Will provide improved patient access and dignity

· Replace existing outdated equipment, including nuclear medicine and general X-ray rooms.

· Provides the appropriate facilities for the installation of a new CT scanner (DOH funded)

· Allows preparatory work to be undertaken for the 2nd CT scanner (national replacement programme)

· There will be minimal revenue implications, which will be absorbed by the Trust through either income from payment by results or further efficiencies once the systems are in place.  




	Background: e.g. report previously considered at x committee
· Approved by TMT 

· PCT PEC 




	Recommendation:
The ability to function as Radiology department in an acute hospital trust will be severely compromised if this development is not funded to enable all the objectives outlined in this SOC to be achieved. It is recommended that the Trust Board add their support to this SOC  




	Controls Assurance Reference:

Ref: 2.1 Trust’s principal risks register:

‘Provide an environment which is well managed and resourced to enable staff to provide high quality care.’  
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